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Student Success and Well-being Steering Committee 

University of Central Florida 

MISSION: To unleash the power of collaboration and collective wisdom by bringing together student 

success administrators and experts from all colleges and units to accelerate the university’s progress 

toward preeminence and AAU-caliber performance. 

VISION: While the university is well on its way to delivering on the promise of coordinated care, a 

strategic approach to student success championed by the Education Advisory Board and a best practice 

that has already produced results at other institutions, the model and the tools associated with it are 

not fully developed or utilized.  This committee will provide a forum for developing, customizing, and 

promoting the philosophy and strategy behind our student success movement.  Acting in an advisory 

capacity to the Senior Vice President for Student Success, this Steering Committee will advocate for the 

best programs, practices, and policies that will advance the student success and well-being objectives 

articulated in the university’s strategic plan. 

GOALS:  The goal is to move the needle on the university’s key performance metrics, including 

those identified in the strategic plan, Unleashing Potential, as well as the performance-based 

funding and preeminence metrics used by the Florida Board of Governors to assess university 

performance.  Of all these metrics, our efforts should focus on the two metrics where our 

performance is significantly below the targets: 

o 4-Year Graduation Rate: 65%.  Current performance: 55% 

o 2-Year Transfer Graduation Rate: 50%.  Current performance: 30%. 

 

MEMBERSHIP: 

Paul Dosal, Chair, Senior Vice President for Student Success 

Scott Baron, Associate Director, Performance & Service Management, Information Technology 

Theodorea Berry, Vice Provost and Dean, College of Undergraduate Studies 

Paige Borden, Chief Analytics Officer 

Patrick Burt, Associate Vice President, Communications & Marketing 

Tom Caswell, Associate Dean of Academic Engagement, Library 

Pam Cavanaugh, Associate Vice Provost, UCF Connect 
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Tina Chiarelli, College of Medicine-Burnett School of Biomedical Sciences; Senate Representative; Vice 

Chair, Undergraduate Council; Co-Chair, Undergraduate Course Review Committee 

Manoj Chopra, Associate Dean for Academic Affairs, College of Engineering and Computer Science 

Teresa Dorman, Associate Dean for Academic and Student Affairs, College of Sciences 

Martin Dupuis, Senior Associate Dean, Burnett Honors College 

Alan Fyall, Associate Dean, Academic Affairs, Rosen College of Hospitality Management 

Adrienne Frame, Vice President, Student Engagement and Well-Being 

Delia Garcia, Interim Assistant Dean, Administrative Services, College of Arts & Humanities 

Ryan Goodwin, Assistant Vice President, Strategic Initiatives, Division of Student Success and Well-Being. 

Mike McKee, Associate Director, Academic Support Services, Undergraduate Advising, College of Optics 

and Photonics 

Cyndia Muñiz, Director, HSI Initiatives and Partnerships.   

Alice Noblin, Associate Professor, Interim Associate Dean, Academic Affairs, College of Community 

Innovation and Education 

DeLaine Priest, Associate Vice-President, Student Success and Advising  (Ex Officio) 

Sean Robb, Chief Learning Officer, Associate Dean of Undergraduate Programs, College of Business 

Suha Saleh, Assistant Dean for Undergraduate Affairs, College of Health Professions and Sciences 

Bill Self, Associate Director of Undergraduate Affairs, Burnett School of Biomedical Science College of 

Medicine 

Jessica Simmons, Assistant Dean of Students, College of Nursing 

Jenny Sumner, Assistant Vice Provost, Division of Digital Learning 

Chanda Torres, Assistant Vice President for Student Success, UCF Downtown 


